ADOPTED - APRIL 26, 1994
AGENDA ITEM NO. 8

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AMENDING CERTAIN ADMINISTRATIVE POLICIES

RESOLUTION #94-93

WHEREAS, certain change in administrative policies have been recommended to reflect increase in dollar
values as a result of inflation and to also reflect other changing circumstances; and

WHEREAS, these recommended changes will facilitate the conduct of County business by streamlining various
approval processes;

THEREFORE BE IT RESOLVED, that effective immediately, current County policies regarding purchasing,
budgeting, contract approvals, and the hiring of temporary employees are amended in accordance with the
following: ‘

L
a

b.

I

Purchasing
The minimum dollar level at which a County purchase order is required is increased from $50 to $100.

County Purchasing shall acquire all goods where the anticipated cost exceeds $100; verbal quotes shall
be obtained when the anticipated cost is at least $100 but less than $2,500; written quotes shall be
obtained when the anticipated cost is greater than $2,500 but less than $7,500; formally advertised bids
or proposals shall be obtained when the anticipated cost is above $7,500; however, sealed competitive
bids shall be obtained when the anticipated cost is above $20,000 as required by law. In addition to the
Purchasing Director, the Controller shall approve award of formal bids/proposals exceeding $7,500 but
less than $15,000; and in addition, the Board of Commissioners shall approve award of bids/proposals in
excess of $15,000.

The minimum dollar value of equipment definition is increased from $300 to $1,000.
Department heads may requisition the purchase of unbudgeted equipment up to a value of $2,500,
provided funds are certified to be available within the department=s=s budget (other than Personnel

items) for transfer to the appropriate Capital expenditure budget.

Contract approval:

The maximum dollar amount for which the short from contract authorization can be used is increased
from $5,000 to $10,000. Approval of Controller, Liaison Chairperson, and Finance Chairperson is
required as authorization of the Board Chairperson to sign a contract, in addition to approval of the
contract to from by the County Attorney.

Budget:
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Budget transfers within cost categories (except for Personnel services) are permitted by department
heads with notification to budget office; however, transfers for overtime and temporary help are to
continue to be made in accordance with existing policy.

Budget transfers between cost categories (except for Personnel services) up to $5,000 may be authorized
by department heads, provided funds are certified by the Controller or Budget Director as available;
transfers above $5,000 but less than $25,000 requires Controller, Liaison and Finance Committee
approval; transfers above $25,000 also requires Board approval.

Employees:

In other than urgent situation and for no more than four weeks, temporary employees are to be obtained
from the Personnel Department Temporary Employee roster; are to be certified by Personnel as meeting
the minimum qualification of the job to be filled; and may not work consecutively for more than 9
months in any one job or beyond any time limit set in applicable labor contracts, whichever is less. The
Human Resources Director will develop procedures from implementing this policy.

BE IT FURTHER RESOLVED, that the Controller shall periodically review the limits established in this
resolution, taking into account experience and the increased cost of doing County business, and make
appropriate recommendations.

ADMIN. SERVICES/PERSONNEL - Yeas: Jackson, Goulet, Czarnecki, Stid, Grebner, Gallager Nays: None
Absent: None Approved 4/19/94

FINANCE - Yeas: Martinez, Grebner, Wilbur, Czarnecki, Schafer, Bernero Nays: None Absent: None
Approved 4/20/94
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DIRECTIONS FOR USING LINE ITEM TRANSFER REQUEST

Line item transfer requests should be made electronically, using a Word file provided by
the Budget Office. This file can be saved to the department’s directory and re-used.
Contact the Budget Office if you need a copy of this file.

To make the line item transfer request, simply open the file, and then complete the
request by typing the appropriate information into the boxes provide on the form.

When filling out the form:

1.

2.

Complete the top half of the form.

“Reason for Transfer” should provide an explanation of the request. Transfers
which are a part of a series or pattern shall be treated in accordance with the
procedure which would apply if all such transfers are made as a single transfer.

Contact Financial Services if a new line item account number is necessary.
Contracts of $5,000 or more require a Board Resolution.

Transfers to or from the Personnel Cost Category require approval of the Board of
Commissioners.

Departments cannot transfer funds to or from central services chargeback line
items. These line item budgets are calculated by the Budget Office, and monthly
chargebacks are made by the Financial Services Department. “Non-controllable”
line items are as follows:

915050 — Liability Insurance Premium

921000 — Utilities (only for departments located in the Grady Porter
Building, Veterans Memorial Courthouse, Hilliard Building or Mason
Courthouse)

921070 — Courier Service

921150 — Telephone Allocation Costs

943000 — Office Equipment Service Charge

943010 — Equipment Service Charge (non-PC)

943100 — Network Service Charge

943200 — LOFT Service Charge

943300 — Imaging Service Charge

944000 — Vehicle Service Charge

968000 — Depreciation Expense

The table on the next page explains the limits and necessary authorizations to complete a
line item transfer.
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Once the form is completed, simply send it as an attachment via e-mail to the Budget
Office. The completed form will be returned to the sender, and copied to the department

head. The completed form can be saved or printed out for your records if desired.
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Within Cost Categories/Activities (not equipment):
1. Department Head Notifies Budget Office X
Between Cost Categories/Activities:
2. Transfers up to $5,000 (not equipment) X
3. Equipment Transfers up to $2,500 X
4. Equipment Transfers over $2,500 but less than $5,000 X1 X
5. Transfer over $5,000 but less than $25,000 X1 XX
6. All transfers over $25,000 XXX X
Line Item Group Cost Category

701.000 — 725.999

716.000 — 969.999 (except non-
controllable expense line items)

915.050, 921.000, 921.070, 921.150,
943,000, 943.010, 943.100, 943.200,
943.300, 944.000, 968.000

970.000 — 989.999

990.000 — 998.999

999.000 — 999.999

Personnel Services

Capital Outlay

Debt Service

Controllable Expenses

Non-Controllable Expenses

Appropriation Transfer Out
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LINE ITEM TRANSFER/PURCHASE REQUEST

Department Date:

Contact:

Reason for Transfer
(explain fully)

From Amount To Amount
Acct Acct
Acct Acct
Acct Acct
Acct Acct
Acct Acct
Acct Acct
Acct Acct
Acct Acct

Transfer Action Required

Description

Budget Office Date
Input Done Date
Controller Date
Human Svecs Comm Date
Law & Courts Comm Date
County Sves Comm Date
Finance Comm Date
Board Comm Date
Resolution # Date
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ADOPTED - MAY 12, 1998
Agenda Item No. 18

Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING AN INVESTMENT POLICY
FOR INGHAM COUNTY

RESOLUTION #98-110

WHEREAS, Public Act 20 of 1943, as amended, requires that the Board of Commissioners approve
an Investment Policy for Ingham County; and

WHEREAS, the County Treasurer has submitted an Investment Policy for Ingham County for
approval which conforms to the requirements of Public Act 20 of 1943 as amended.

THEREFORE BE IT RESOLVED, that the attached Investment Policy for Ingham County, as
submitted by the County Treasurer, be approved, and become effective July 1, 1998.

BE IT FURTHER RESOLVED, that this policy shall remain in effect until amended or replaced.

FINANCE: Yeas: Goulet, Keefe, McDonald, Grebner, Bernero, Schafer
Nays: None Absent: Czarnecki  Approved 5/6/98
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INVESTMENT POLICY FOR THE COUNTY OF INGHAM
~ As Required by Public Act 20 of 1943, As Amended

1.0 PURPOSE

It is the policy of Ingham County to invest public funds in a manner which will ensure the
preservation of principal while providing the highest investment return with maximum security,
meeting the daily cash flow requirements of the county and conforming to all state statutes governing
the investment of public funds.

20 SCOPE

This investment policy applies to all financial assets of the County. These assets are accounted for in
various funds of the county and include the general fund, special revenue funds, capital project
funds, enterprise funds, internal service funds, trust and agency funds and any new fund established
by the Board of Commissioners.

3.0 OBJECTIVE
The primary objectives, in priority order, of the County Treasurer=s investment activities shall be:

3.1 Safety: Safety of principal is the foremost objective in the investment of County
funds. Investments shall be undertaken in a manner that seeks to ensure the preservation of
principal in the overall portfolio. To attain this objective, diversification is required in order
that potential losses on individual securities do not exceed the income generated from the
remainder of the portfolio.

3.2 Liquidity: The investment portfolio shall remain sufficiently liquid to enable the
County Treasurer to meet all operating requirements which might be reasonably anticipated.

3.3  Return on assets: The investment portfolio shall be designed with the objective of
attaining a rate of return throughout budgetary and economic cycles, commensurate with the
investment risk constraints and cash flow characteristics of the portfolio.

4.0  DIVERSIFICATION

The County Treasurer shall diversify his/her investments by security type and institution. With the
exception of U.S. Treasury securities, no more than 60% of the total investment portfolio will be
invested in a single security type or with a single financial institution.
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5.0 DELEGATION OF AUTHORITY

As required by state statute (MCL 48.40 and 129.12) and by Board of Commissioners depository and
investment resolution in Appendix #1, management responsibility for the investment policy resides
with the County Treasurer.

6.0 AUTHORIZED SUITABLE INVESTMENTS

The County Treasurer is limited to investments authorized by Act 20 of 1943, as amended and may
invest in the following:

6.1 Bonds, securities, and other obligations of the United States or an agency or
instrumentality of the United States.

6.2  Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a
financial institution.

6.3 Commercial paper rated at the time of purchase within the 2 highest classifications
established by not less than 2 standard rating services and matures not more than 270 days
after the date of purchase.

6.4  Repurchase agreements consisting of instruments listed in (6.1).
6.5  Bankers= Acceptances of United States banks.

6.6  Obligations of this state or any of its political subdivisions that at the time of
purchase are rated investment grade by not less than 1 standard rating service.

6.7  Mutual funds registered under the Investment Company Act of 1940, Title 1 of
Chapter 686, 54 Stat. 789, 15 U.S.C.80a-1 to 80a-3 and 80a-4 to 64, with the authority to
purchase only investment vehicles that are legal for direct investment by the County. This
authorization is limited to securities whose intention is to maintain a net asset value of $1.00
per share.

6.8 Investment Pools:
(1) Pools through an interlocal agreement under the Urban Cooperation Act
of 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512

(2) Pools organized under the Surplys Funds Investment Pool Act, 1982 PA
367, MCL 129.111t0 129.118
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(3) Pools organized under the Local Government Investment Pool Act,
1985 PA 129.141 to 129.150 ‘

6.9  Before executing an order to purchase or trade the funds of the County of Ingham, a
financial intermediary, broker or dealer shall be provided with a copy of the County=s
Investment Policy regarding the buying or selling of securities by executing the form attached
as Appendix 2.

7.0 SAFEKEEPING AND CUSTODY

It shall be the responsibility of the County Treasurer to determine which securities will be held by a
third party custodian. Securities held in safekeeping by a third party custodian shall be evidenced by
a safekeeping receipt.

8.0 PRUDENCE

The standard of prudence to be used by the County Treasurer shall be the Aprudent person@ standard
and shall be applied in the context of managing an overall portfolio. Investments shall be made with
judgment and care, under circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to be derived.

9.0 _REPORTING
The County Treasurer shall provide an annual report to the Board of Commissioners which provides
a clear picture of the status and types of investments of the current investment portfolio. This report

shall be prepared in a manner which will allow the Board of Commissioners to ascertain whether
investment activities during the reporting period have conformed to the Investment Policy.
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APPENDIX #1

ADOPTED - JANUARY 28, 1997

Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION FOR THE DEPOSIT AND INVESTMENT OF COUNTY FUNDS
RESOLUTION #97-14

WHEREAS, under the law of the State of Michigan, Act No. 40 of the Michigan Public Acts of
1932, 1st Extra Session, as amended (MCL 129.12), this Board is required to provide, by resolution,
for the deposit of all public monies including tax monies, belonging to, or held for, the State, County
or other political units coming into the hands of the County Treasurer, in one or more banks, savings
and loan associations or credit unions within the State.

THEREFORE BE IT RESOLVED, (1) the Ingham County Board of Commissioners hereby directs
Donald R. Moore, Ingham County Treasurer, to deposit all public monies, including monies and
funds held for the State Board of Escheats or missing heirs, coming into his hands as Treasurer in
any bank, savings and loan association or credit union within the State which is a legal depository as
defined by State and/or Federal law, and (2) the treasurer is authorized to invest funds with these
institutions or any institution legally permitted by State Statute Act No. 20 of the Michigan Public
Acts of 1943, as amended (MCL 129.91) or Federal law or regulation within the limits set therein.

BE IT FURTHER RESOLVED, that the County Treasurer is authorized to enter into and execute on
behalf of the County any contracts with any bank or trust company for the safekeeping or third party
custodianship of any of the County's securities as well as any contracts or repurchase agreements
with any corporation for the purchase of any such securities which will be the subject of such
safekeeping or third party custodianship arrangements, on such terms and conditions as the County
Treasurer shall require.

BE IS FURTHER RESOLVED, that the County Treasurer is authorized to rely on the continuing of
this resolution until amended or replaced by a subsequent resolution of this or successor Board of
Commissioners.

FINANCE: Yeas: McDonald, Czarnecki, Sims, Bernero, Stid, Keefe, Schafer
Nays: None  Absent: None Approved 1/22/97
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APPENDIX #2

ACKNOWLEDGMENT OF RECEIPT OF INVESTMENT POLICY
AND AGREEMENT TO COMPLY

I have read and fully understand Act 20 PA 1943, as amended, and the Investment Policy of
the County of Ingham.

Any investment advice or recommendation on investments given by
representing , to the Ingham County Treasurer shall comply with the
requirements of Act 20 PA 1943, as amended, and the Investment Policy of the County of Ingham.
Any existing investment not conforming with the statute or policy will be disclosed promptly to the
Ingham County Treasurer. Further, should a broker/dealer learn of a forthcoming downgrading of
commercial paper that has been sold to the County of Ingham, the County asks that the broker/dealer
notify the Treasurer as soon as possible to determine if there is a need to trade that investment.

By:

Title:

Date:
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- Introduced by the Administrative Services/Personnel and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AMENDING EQUIPMENT DEFINITION FOR COMPUTER EQUIPMENT
RESOLUTION #99-137 |
WHEREAS, Resolution #94-93 amended certain administrative policies; and

WHEREAS, one of these policies was increasing the minimum dollar value of equipment definition from $300 to
$1,000; and

WHEREAS, the costs for upgrading technology have tended to decrease over the past several years, causing
replacement computer equipment to fall below this $1,000 minimum amount; and

WHEREAS, in order to allow departments to use funds that have been set aside for computer équipment
replacement through depreciation charges, this limit must be decreased.

THEREFORE BE IT RESOLVED, that the minimum dollar value of computer equipment definition is decreased
" ,\from $1,000 to $500.

(

" 'BEIT FURTHER RESOLVED, that this policy take effect retroactively to all computer equipment purchased as
of January 1, 1998 to begin depreciation in the 1999 budget year.

BE IT FURTHER RESOLVED, that the minimum dollar value of equipment definition remains at $1,000 for ail
other types of equipment.

ADMINISTRATIVE SERVICES/PERSONNEL: Yeas: Czarnecki, McDonald, Lynch, Severino, Minter
Nays: None Absent: None  Approved 6/1/99

FINANCE: Yeas: McDonald, Bernero, Grebner, Lynch, Schafer, Juall, Minter
Nays: None Absent: None Approved 6/2/99
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Agenda Item No. 11

Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AMENDING RESOLUTION #97-14 FOR THE DEPOSIT AND
INVESTMENT OF COUNTY FUNDS

RESOLUTION #01-07

WHEREAS, Michigan law requires each newly elected Board of Commissioners to enact
a resolution for the deposit and investment of county funds; and

WHEREAS, Resolution #97-14 satisfies that requirement and has been in effect since its
adoption.

THEREFORE BE IT RESOLVED, that Resolution #97-14, as it appears in Appendix #1
of the Investment Policy of Ingham County (Resolution #98-110), is hereby amended to
reflect the newly elected Board of Commissioners for 2001-2002.

BE IT FURTHER RESOLVED, that Resolution 97-14 is hereby amended to reflect Eric
Schertzing as the Ingham County Treasurer.

FINANCE: Yeas: Czarnecki, Hertel, Schafer, Swope, Lynch, Krause
Nays: None Absent: Minter Approved 1/17/01
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Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION ADOPTING A POLICY ON FINANCIAL RESERVES
RESOLUTION #02-017

WHEREAS, it is in the best interests of the Ingham County government; its taxpayers, and its
residents to maintain sufficient financial reserves to provide for the stable operation of the county
government; to assure that the county=s financial obligations will be met; and to assure
continuance of a strong credit rating; and

WHEREAS, it has been recommended by the County Controller and the county=s financial
consultants that a policy be adopted establishing the desired level of financial reserves that are
appropriate to provide for the stable operation of the county government; to assure that the
county=s financial obligations will be met; and to assure continuance of a strong credit rating;
and

WHEREAS, the Board of Commissioners is committed to maintaining its financial reserves at an
appropriate level and to managing its expenditures as necessary to adjust to its revenues.

THEREFORE BE IT RESOLVED, that the County Board of Commissioners establishes the
following goals for establishing and maintaining an appropriate level of financial reserves:

It is the goal of the County that the Budget Stabilization Fund be funded at the legal maximum of
15% of the average of the last five years= budget, or 15% of the current year=s budget,
whichever is less; and that such balance be maintained at no less than 13%.

It is the goal of the County that the unreserved undesignated balance in the General Fund not be
less than 5% of the total General Fund expenses of the preceding year.

It is the goal of the County to maintain sufficient reserves in the Public Improvement Fund to
address annual needs for maintaining county facilities in an appropriate state of repair. The
desired level of funding in this fund is determined to be 1/10 mill of the property tax levy.

The County Controller shall annually advise the Finance Committee of the status of the balances
in the funds, and as appropriate, shall provide recommendations for maintaining the balances at
appropriate levels.

FINANCE: Yeas: Grebner, Stid, Swope, Hertel
Nays: None  Absent: Krause, Schafer, Minter Approved 1/16/02
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Introduced by the Administrative Services/Personnel and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AMENDING RESOLUTION # 01-313 TO CHANGE THE
COUNTY’S
PURCHASING POLICIES AND PROCEDURES

RESOLUTION #02-178

WHEREAS, in 2001 the Ingham County Board of Commissioners amended policies and
procedures regarding the purchase of goods and services for County funded Departments;
and

WHEREAS, specific changes to purchasing policies and procedures have been
recommended to reflect increases in dollar values as a result of inflation, and other
changing circumstances; and

WHEREAS, these recommended changes will facilitate the operation of the Purchasing
Department by streamlining various approval processes; and

WHEREAS, these recommended changes are consistent with the purchasing policies and
procedures of other city and county governmental organizations within the State of
Michigan.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners
hereby amends Resolution No. 01-313 in accordance with the following:

a. The minimum dollar level at which a County purchase order is required is
increased from $500 to $2,500; and

b. Goods and services shall be competitively procured where the anticipated cost
exceeds $2,500; and

c. Three (3) written quotes shall be obtained when the anticipated cost is at least
$2,500 but less than $10,000 with final approval from the Purchasing Director;
and

d. Three (3) written quotes shall be obtained when the anticipated cost is at least
$10,000 but less than $25,000 with final approval from the County Controller and
the Purchasing Director; and

e. Formal sealed advertised bids and proposals shall be obtained by the
Purchasing Department when the anticipated cost is over $25,000 with final
approval by the Board of Commissioners; and

f. The maximum dollar amount for which the Short Form Authorization (service
contracts) can be used is increased from $20,000 to $25,000. Approval of the
Purchasing Director, Controller, Liaison Chairperson and Finance Chairperson is
required. A contract over $25,000 requires approval by Board Resolution. All
contracts must be approved as to form by the County Attorney.
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