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PROPOSED 2019 INGHAM COUNTY BUDGET

TOTAL
TOTAL GENERAL
COUNTY FUND
MAJOR SERVICE AREAS EXPENDITURES EXPENDITURES
COUNTY SERVICES $58,984,719 $11,754,348
HUMAN SERVICES 93,105,717 19,699,028
LAW AND COURTS 78,423,669 52,453,731
TOTAL SERVICES: $230,514,105 $83,907,107
DEBT, CONTINGENCIES 9,350,436 2,060,158
GRAND TOTAL: $239,864,541 $85,967,265
ALLOCATION OF COUNTY RESOURCES
TO MAJOR SERVICE AREAS
TOTAL
TOTAL GENERAL
COUNTY FUND
MAJOR SERVICE AREAS EXPENDITURES EXPENDITURES
COUNTY SERVICES 25.59% 14.01%
HUMAN SERVICES 40.39% 23.48%
LAW AND COURTS 34.02% 62.51%
TOTAL SERVICES: 100.00% 100.00%
ALLOCATION OF COUNTY RESOURCES
PLUS ENTITIES SUPPORTED BY
MEMBERSHIPS AND APPROPRIATIONS
COUNTY SERVICES $60,863,340 16.16%
HUMAN SERVICES 237,324,849 63.02%
LAW AND COURTS 78,423,669 20.82%
TOTAL: $376,611,858 100.00%

DEBT, CONTINGENCIES

GRAND TOTAL:

9,350,436

$385,962,294

County Services includes Tri-County Planning budget.

Human Services includes Community Mental Health, MSU Cooperative
Extension support, MSHN Substance Abuse, and Tri-County Aging budgets.
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COMPARISON TO PREVIOUS YEAR
(PROPOSED BUDGET COMPARED TO CURRENT 2018 AMENDED BUDGET)
(PROPOSED BUDGET COMPARED TO ADOPTED 2018 BUDGET)

MAJOR TOTAL TOTAL
SERVICE COUNTY $ % GENERAL FUND $ %
AREAS BUDGET EXPENDITURES = CHANGE CHANGE EXPENDITURES CHANGE CHANGE

COUNTY 2019 Proposed $58,984,719 $11,754,348
SERVICES 2018 Amended 62,524,438 -3,539,719 -5.66% 11,423,565 330,783 2.90%
2018 Adopted 62,243,332 -3,258,613 -5.24% 11,361,666 392,682 3.46%

HUMAN 2019 Proposed 93,105,717 19,699,028
SERVICES 2018 Amended 86,615,812 6,489,905 7.49% 19,510,727 188,301 0.97%
2018 Adopted 85,663,031 7,442,686 8.69% 19,248,157 450,871 2.34%

LAW AND COURTS | 2019 Proposed 78,423,669 52,453,731
2018 Amended 77,214,266 1,209,403 1.57% 51,475,633 978,098 1.90%
2018 Adopted 76,335,592 2,088,077 2.74% 50,596,959 1,856,772 3.67%

TOTAL SERVICES 2019 Proposed 230,514,105 83,907,107
2018 Amended 226,354,516 4,159,589 1.84% 82,409,025 1,497,182 1.82%
2018 Adopted 224,241,955 6,272,150 2.80% 81,206,782 2,700,325 3.33%

DEBT, CIP & 2019 Proposed 9,350,436 2,060,158
CONTINGENCIES 2018 Amended 11,614,755 -2,164,319  -18.80% 4,267,932 -2,207,774 -51.73%
2018 Adopted 9,004,124 346,312 3.85% 1,757,301 302,857 17.23%

GRAND TOTAL 2019 Proposed 239,864,541 85,967,265
2018 Amended 237,869,271 1,995,270 0.84% 86,677,857 -710,592 -0.82%
2018 Adopted 233,246,079 6,618,462 2.84% 82,964,083 3,003,182 3.62%
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ISUMMAR Y OF SERVICES

|

|COUNTY SERVICES AREA ]
2019 2019 2019
TOTAL GENERAL FTE
DEPARTMENT SERVICE COST| FUND COST POSITIONS
ADVISORY BOARDS Equal Opportunity Commission 500 500
History Commission 500 500
Women's Commission 500 500
BOARD OF COMMISSIONERS Policy/Government Oversight 618,642 618,642 2.00
CONTROLLER Central Administration 979,481 979,481 6.00
COUNTY ATTORNEY Legal Advisor 474,525 474,525
COUNTY CLERK Clerk of the Circuit Court 252,416 252,416
Elections Oversight 289,560 289,560
Records Depository 980,880 900,880
1,522,856 1,442,856 12.00
COUNTY DRAIN COMMISSIONER |[Drain Administration 1,113,456 1,113,456
Drain Maintenance 1,652,619 0
Drain Tax at Large 520,000 520,000
3,286,075 1,633,456 25.00
COUNTY REGISTER OF DEEDS Property Records Deposit 869,568 869,568
Register of Deeds Automation Fund 119,495 0
989,063 869,568 10.00
DEPT OF EQUALIZATION Property Assessment Equalized/Tax Maps Maint 765,751 765,751 6.00
ECONOMIC DEVELOPMENT Economic Development 128,271 128,271 0.00
Economic Development Brownfield 200,000 200,000
328,271 328,271 0.00
FACILITIES Maintenance of HSB 1,825,732 278,503
Maintenance of Buildings 1,654,986 1,654,986
3,480,718 1,933,489 29.00
FARMLAND/OPEN SPACE Preserve Farmland and Open Space 1,010,627 0
PRESERVATION MILLAGE
FINANCIAL SERVICES Central Financial Services 824,457 824,457 7.50
HOTEL/MOTEL TAX PROCEEDS {Promote Conventions & Tourism 3,200,000 0
HUMAN RESOURCES Central Personnel Services 843,944 843,944 8.00
INGHAM CONSERVATION Environment Conservation 8,089 8,089
DISTRICT
INNOVATION & TECHNOLOGY  |Central IT Services 3,085,154 0 23.00
POTTER PARK ZOO Potter Park/Potter Park Zoo 4,320,243 0 27.00
PURCHASING Central Purchasing 247,588 247,588 4.00
REMONUMENTATION GRANT Remonumentation Grant 85,000 85,000
ROAD COMMISSION Road System Maintenance 26,631,154 0 74.50
TREASURER County Funds Management 590,285 590,285
Delinquent Tax Fund 5,583,850 0
6,174,135 590,285 11.00
TRI-COUNTY REGIONAL Regional Planning Involvement 107,446 107,446
PLANNING
TOTAL COUNTY SERVICES 58,984,719 11,754,348 245.00
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2019 Appropriations:
County Services Committee

\® O$ B GENERAL FUND R TOTAL

* Purchasing, County Attorney, Economic Development, Remonumentation Grant,
Tri-County Regional Planning, Ingham Conservation District and Advisory Boards
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IHUMAN SERVICES AREA

2019 2019 2019
TOTAL GENERAL FTE
DEPARTMENT SERVICE COST| FUND COST POSITIONS
2-1-1 ALLIANCE Central Michigan 2-1-1 45,750 45,750
COMMUNITY AGENCIES Community Agency Support 200,000 200,000
CAPITAL AREA MENTORING Capital Area Mentoring Partnership (CAMP) 25,000 25,000
PARTNERSHIP
COMMUNITY MENTAL HEALTH |Mental Health Services 2,061,941 2,061,941
Mental Health Service (Millage) 1,332,269 0
3,394,210 2,061,941
COOPERATIVE EXTENSION 4-H Youth Development 32,231 32,231
Agricultural/Horticulture/Natural Resources 81,854 81,854
Community Development Education/Admin. 255,107 255,107
Family Nutrition 37,397 37,397
406,589 406,589 2.00
DEPT HUMAN SVCS DHS Board 15,639 15,639
Foster Care - Neglect/Abuse 3,801,370 1,900,685
Individual Support 56,173 56,173
3,873,182 1,972,497
FAIR BOARD Fairgrounds Operation 882,949 0 4.00
HEALTH DEPARTMENT Administration 2,446,395 1,364,852
Community Health Centers 24,067,411 3,733,299
Community Health Planning & Partnerships 580,056 580,056
Disease Control 1,370,567 264,660
Environmental Health 2,406,806 276,671
Health Equity and Social Justice 134,140 134,140
Health Promotion and Prevention 2,251,680 562,169
Immunization 3,263,619 86,381
Jail Medical 1,680,962 1,680,962
Maternal Child Health 3,958,524 1,822,006
Maternal & Infant Health Advocacy 685,750 241,599
Neighborhood and Agency Coordination 969,903 435,515
Public Health Preparedness 148,816 0
WIC 1,553,584 67,037
45,518,213 11,249,347 323.75
HEALTH SERVICES MILLAGE Health Services for Uninsured 1,000,000 0
HOUSING COMMISSION Subsidized Housing 316,814 0 3.50
MEDICAL CARE FACILITY Skilled Nursing Care Facility 28,558,052 0 357.50
MEDICAL EXAMINER Medical Examiner Services 723,375 676,225
MSHN SUBSTANCE ABUSE Treat/Prevent Sub Abuse 708,102 708,102
PARKS DEPARTMENT Parks Operation/Maintenance 2,327,085 1,637,189 12.50
TRANSPORTATION FUND Transportation for Elderly and Handicapped 4,410,008 0
TRI-COUNTY AGING Services for Older Americans 97,724 97,724
CONSORTIUM
VETERAN AFFAIRS Veterans Assistance 487,096 487,096
Veterans Transportation 131,568 131,568
618,664 618,664 6.00
[TOTAL HUMAN SERVICES 93,105,717 19,699,028 709.25 |
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2019 Appropriations:
Human Services Committee

HEALTH DEPARTMENT
MEDICAL CARE FACILITY
DEPT OF HUMAN SVCS
TRANSPORTATION FUND
COMM MENTAL HLTH
PARKS

HEALTH SERVICES MILLAGE
OTHERS*

FAIR

MSHN SUBSTANCE ABUSE
VETERANS AFFAIRS

COOP EXTENSION

28 GENERALFUND ®ETOTAL

* Medical Examiner, Community Agencies, Tri-County Aging, Central Michigan 2-1-1,
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LAW AND COURTS AREA

2019 2019 2019
TOTAL GENERAL FTE
DEPARTMENT SERVICE COST| FUND COST POSITIONS
911 DISPATCH CENTER Emrgncy Phone/Dispatch Service 8,380,142 0 68.50
ANIMAL CONTROL Animal Housing/Care 1,192,791 1,192,791
Ordinance Enforcement 1,232,163 1,232,163
2,424,954 2,424,954 24.00
CIRCUIT COURT Adult Probation 43,509 43,509
Judicial Services 9,054,635 9,037,635
9,098,144 9,081,144 57.00
COMMUNITY CORRECTIONS Corrections Alternatives 496,102 178,614 1.00
DISTRICT COURT Judicial Services/Case Processing/Probation 3,395,959 3,395,959 26.50
FAMILY COURT Deling/Neglect Proceedings 1,524,338 1,524,338
Deling/Neglect Treatment 619,751 619,751
Judicial Services 1,411,623 1,411,623
Juvenile Intervention 69,769 69,769
3,625,481 3,625,481 30.94
FAMILY COURT/CHILD CARE Foster Care Services 2,677,406 789,461
In-Home Care 6,877,646 792,911
Juvenile Detention Facility 2,849,550 0
Statewards 597,500 587,450
13,002,102 2,169,822 56.79
FRIEND OF THE COURT Child Support Administration 6,072,180 1,614,912 56.00
HOMELAND SECURITY/ Disaster Response Services 235,620 235,620 1.00
EMERGENCY MGMT
JURY ADMINISTRATION Jury Administration/Selection 173,100 173,100 1.00
METRO SQUAD County Contribution - Metro Squad 257,253 37,670
PROBATE COURT Estate Administration 1,616,078 1,616,078 12.50
PROSECUTING ATTORNEY Administration 1,450,390 1,450,390
Adult Diversion 199,288 199,288
Adult Victim/Witness Services 323,130 323,130
Family Support Enforcement 1,184,385 348,133
Forfeiture 33,804 0
Prosecution/Appeals 329,236 329,236
Prosecution/Criminal 3,509,605 3,509,605
Prosecution/Probate 815,312 815,312
7,845,150 6,975,094 63.50
SHERIFF Administration 1,924,814 1,924,814
Adult Corrections Facility 11,619,085 10,810,126
Law Enforcement/Investigation 8,237,505 8,170,343
21,781,404 20,905,283 157.50
STH CNRL MI LEGAL SERVICES [Legal Services 20,000 20,000
TOTAL LAW AND COURTS AREA 78,423,669 52,453,731 556.23
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2019 Appropriations:
Law and Courts Committee

SHERIFF

FAMILY D1V - CHILD CARE FUND
CIRCUIT COURT

911 DISPATCH CENTER

PROSECUTING ATTORNEY

B GENERALFUND BTO

FRIEND OF THE COURT

DISTRICT COURT

FAMILY DIVISION - GENERAL
FUND

ANIMAL CONTROL

PROBATE COURT

OTHERS*

COMMUNITY CORRECTIONS

*Jury Administration, South Central Michigan Legal Services, Metro Squad and Homeland
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[OTHER COUNTY COSTS

]

2019 2019 2019
TOTAL GENERAL FTE
DEPARTMENT SERVICE COST|{ FUND COST POSITIONS
CAPITAL EXPENDITURES Facilities and Equipment 3,079,473 680,268
Fair Capital Improvements 250,000 0
MCF Capital Improvements 422,900 0
Parks Capital Improvements 529,500 0
Zoo Capital Improvements 40,000 0
CONTINGENCY Contingency 350,000 350,000
Strategic Planning Initiative 0 0
DEBT SERVICE 911 Center Debt 267,785 0
Grady Porter Bldg Renovation Debt 843,365 843,115
Jail Renovation Debt 187,075 186,775
VMC Debt 1,107,750 0
Drain Debt Funds 1,626,250
2017 CMH Debt 646,338 0
ITOTAL OTHER COUNTY COSTS 9,350,436 2,060,158 I
ITOTAL EXPENDITURES 239,864,541 85,967,265 1,510.48 I
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OVERVIEW OF THE 2019 INGHAM COUNTY BUDGET

This section of the budget provides a general overview of the 2019 spending plan by a detailed
discussion of budget strategies, revenue projection methods, individual categories of revenues, use
of fund balance, and expenditure detail. The final section of the overview provides a detailed
discussion of how the budget addresses the county’s strategic planning priorities.

Ingham County government provides a variety of services to its 281,000 residents. Required
services are provided in the areas of corrections, judicial administration, health and other human
services, the recording of personal and property records, equalization of assessments and
delinquent property tax collections, and other administrative areas. Other services are provided at
the discretion of the Board of Commissioners in areas such as parks, fair, and economic
development. All services are provided in accordance with priorities for funding focuses as
developed by the Board of Commissioners through its strategic planning process.

As in the past, full consideration was given to departmental requests as they relate to the overall
service delivery and programs. Requests for the 2019 budget were evaluated in light of Board
Resolution 18-181, which outlined the directives for compliance with the strategic plan. This
process has been an ongoing part of the county’s budget development and adoption strategy, and
continues to reflect requests that are more focused not only on the plan, but also as they relate to
individual department missions for service delivery.

Economic Forecast

Michigan is now completing its ninth year of economic recovery. In November, the University of
Michigan’s Research Seminar in Quantitative Economics (RSQE) released its most recent
economic forecast for Michigan. Highlights of the forecast are detailed below:

e Job growth started fast in the first quarter of 2018 at 2.2 percent, however, it dipped down
to an average of 1.1 percent in the second and third quarters. The fourth quarter is expect
to continue to drop off before a slight increase in 2019. The 2020 Census complicates the
2020 growth, however, the job growth should settle at an annual pace of .06 percent by the
end 0f 2020. The job growth should avarage(.8 percent per year over 2019-2020.

e Michigan’s unemployment should rise from 4.0 percent to 4.1 percent in the fourth quarter
0f2018. Then is declines to averages of 3.9 percent in 2019 and 3.8 percent in 2020. The
2020 percent would be the third-lowest annual average since 1976.

e Driven largely by higher gas price, local inflation picks up from 2.1 percent in 2017 to 2.5
percent in 2018, which is in pace with the U.S. inflation rate. Local inflation is expected
to moderate to 1.9 percent next year and 2.0 percent in 2020, as the recent increase in
energy prices recedes in the rearview mirror.

e Normal personal income growth increase to 3.76 percent in 2018 a jump of two-tenths of

a percent point compared to 2017. Income growth stays roughly steady in 2019 before
jumping to 4.3 percent in 2020.

44



The biggest problem facing the Ingham County budget for the past several years has been a
continued decrease in property values, resulting in a decrease in property tax revenue. Tax revenue,
a historically stable revenue source, accounts for 57% of general fund revenue. The overall decline
in property tax values appears to have ended. However, the rate of increase in property tax
revenue, 3.4% in 2015, 1.5% in 2016, 2.63% in 2017, 3.29% in 2018 and a projected 2.5% for
2019, is not enough to cover the normal increases in day to day operational costs. In 2015, the
county was able to adopt a budget without any long term service reductions for the first time in
several years. Services were maintained again in 2017 and 2018, but in order to do so, one time
budget solutions were implemented including larger than planned use of uncommitted general fund
balance for 2017 and reductions of several positions in 2018. The Board of Commissioners’
proactive move to place the separate tax limitation proposal on the November 2017 ballot passed.
While the State of Michigan released $1.8 million for Personal Property Tax Replacement, which
amounted to $1.6 more than budget. Also, in anticipation of a challenging budget forecast, several
departments held vacant positions open which reduced expenses in 2017. The positive outcomes
of 2017 and the reductions in 2018 are not ongoing and the loss of some department-generated
revenue simply push the major challenges, including the near stagnant tax revenue, large pension
costs increases and post-retirement employee benefit obligations, to the 2020 budget. Although
revenue estimates were based on the best information available at the time of budget development,
there is a fair amount of uncertainty, which will likely require budget adjustments over the course
of 2019.

OVERALL INCREASE FOR 2019

The total Ingham

County budget for .

2019, including the Comparing Budget Years 2018 and 2019
General Fund, special

revenue funds, and

debt service, is
$239,864,541. This 300

represents an increase £ 250

of $6.6 million or § 200

2.84% more than the = 150

initially adopted 2018 o 100

budget. When ,_§ 50 |

compared to the 2018 = o |

amended budget of 2018 Adopted 2018 Amended 2019 Adopted
$237,869,271, the

g;l(;gflilll?lfg?zi%bg}; % DOTotal Budget ®General Fund Budget

The bulk of the

increase from the 2018 budget is in the Human Services areas.
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For the General Fund, expenditures and revenues increased $3,003,182 or 3.62% from the 2018
adopted budget to total $85,967,265. The decrease between the 2018 amended General Fund
budget and the 2019 budget is $710,592 or -0.82%.

The County directly provides many services and supports others through its appropriations and
memberships in regional efforts. When budgets of these other agencies are considered, the value
of services provided or enabled by the County will amount to $385,962,294 in 2019. This number
represents the County’s efforts to collaboratively assist others in regional or cooperative endeavors
to provide services.

Balancing the General Fund Budget

The 2017 fiscal year concluded with some very positive outcomes. Voter approval of a separate
tax limitation proposal in November 2017 generated an additional $2.7 million. The State of
Michigan released $1.8 million for Personal Property Tax Replacement, which amount to $1.6
million more than was anticipated. Also, in anticipation of a challenging budget forecast, several
departments held vacant position open which reduced expenses in 2017.

The outcomes described above allowed 2019 to be considered as a “status quo” budget year.
State actions that tie property tax increases to the Consumer Price Index resulted in minor
property tax revenue changes for several years. Property tax revenue still makes up over 61.8%
of the general fund revenue.

Required pension obligation amounts are determined by the Municipal Employees Retirement
System (MERS). MERS changed several assumptions in 2016 which continue to impact the
annual budget. The new assumptions will increase the County’s 2018 projections for pension
contribution by $2 million. By 2021, the projected pension obligation is estimated at $5.1 million
more than our previously projected amounts.

The strategy for the 2019 budget was to remain status quo after the cost savings reductions of
2018. As a result of the status quo request, most increases were not recommended. Several
departments have continued to proposed reorganization of staff/departments, which are
considered on an individual bases. Community agencies funding is recommended at last year’s
rate. Prior budget strategies employed short term budget fixes in order to maintain a status quo
or continuation budget and this technique was again attempted in most areas for 2019. These
strategies are not sustainable over the long term and it appears that the County’s revenue and
expense situation may not improve fast enough over the next few years.

In 2016, the transfer from the delinquent tax fund to the general fund was increased from $2.71
million to $3.71 million. Since 2007, the balance in the delinquent tax fund has grown from $4.8
million to a 2014 year-end balance of $9.9 million. During this time, transfers to the general fund
increased by one-third from $2.03 million to $2.71 million. The greatest additions to the fund
occurred from 2008 through 2011, and the fund experienced no growth in 2014. The additional
$1 million transfer was a prudent short term strategy for 2016 to maintain budget stability during
a year of unexpected revenue challenges. However, as the delinquent tax fund is now drawing
down, rather than adding to fund balance, the Treasurer recommended a transfer of only $2.5
million for 2018 and again in 2019.
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Budgeted use of fund balance became a common occurrence during the financial downturn in
order to maintain departmental service levels. The largest draw-down occurred in 2014 when
fund balance was reduced by $2.25 million (it was budgeted to be reduced by $3.25 million).
This planned use of fund balance was scheduled to be decreased by $500,000 each year until the
county returned to the historically budgeted amount of $1 million annually. The 2018 adopted
use of fund balance was $1.4 million. The proposed 2019 use of fund balance is recommended to
be increased by $631,774, to $2.0 million.

If any additional revenues are realized in 2019 over what is budgeted, the 2019 budget should be
amended to recognize the additional revenues and decrease reliance on the budgeted use of fund
balance.

Overall revenues are expected to increase by $1.54 million from the 2018 amended budget,
which includes a $2 million increase in property taxes and department generated revenues
decreased $.4 million. There is a $20,000 projected decrease in intergovernmental revenues,
including a 1% increase in state revenue sharing payments. All revenue was reviewed making
adjustments based on current conditions and trends.

Overall expenditures are estimated to increase by $3.0 million in order to cover the cost of
current services. The expenditure increases include a projected increase in personnel costs; the
largest increase in the County’s contribution toward retirement requirements and the setting aside
of funds for the Strategic Planning Initiative Fund (i.e. Z-List).

MULTI-YEAR PROJECTION

As part of the budget planning process, the Controller prepares a multi-year projection in order to
present a long term view of the County’s financial position. Below is a summary projection that
was updated shortly after the adoption of the 2019 budget. A more detailed projection can be
found on pages 60-61 of this document.

2018 2018

Adopted Projected 2019 2020 2021
Revenues:
Property Taxes 50,549,805 51,099,805 53,100,716 54,162,730  55,245.985
Intergovernmental 9,102,702 9,102,702 9,082,692 9,226,627 9,309,984
Transfers
Irffrom Delinquent Tax 5 500 000 2500000 2,500,000  2.500000 2,500,000
Revolving Fund
Depariment Generated 19,411,576 19,578,756 19,252,083  19,059.562 19,109,562
Revenue
Use of Unrestricted Fund 0 3893231 2031774 1,500,000 1,000,000
Balance
Use of Restricted Fund 1,400,000 0 0 0 0
Balance
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Total Revenues $ 82,964,083 $86,174,494 §$ 85,967,265 $ 86,448,919 $ 87,165,531

Expenditures:

Personnel Services

. 43,780,023 44,594,505 46,292,443 47,820,094 48,103,692
(wages and fringes)

Additional Funding for

Pension Liability 0 0 0 0 0
Operating Costs 17,655,980 17,820,070 17,886,579 17,963,886 17,610,853
Capital Outlay 706,964 966,964 1,004,516 950,000 950,000
Transfers to Other Funds 20,471,116 22,734,484 20,433,727 21,136,286 21,420,140
Strategic Planning

Initiative Funds 0 0 0 300,000 300,000
Contingency 350,000 58,471 350,000 350,000 350,000
Total Expenditures $ 82,964,083 $86,174,494 $ 85,967,265 §$ 88,520,266 $ 88,734,685
Projected Shortfall $(2,071,347) $ (1,569,154)
Unreserved General

Fund and Budget $22,239429 §$22403,548 $22,403,548 $183871,774 $17.,871,774
Stabilization Fund

This projection assumes a taxable value increase of 2.5% for 2019, and an increase of 2.0% for
2020 and 2021. In the intergovernmental transfer’s category, revenue sharing revenue is
projected to increase by 1% each year, and court equity funding and liquor tax revenue are each
projected to increase by 2% in 2019 and 1.4% in 2020 and 2021. In 2019, it is assumed that jail
bed leasing to the State of Michigan will be at a maximum of 50 beds. Other revenues are
projected to remain flat overall or increase only slightly.

It is also assumed that projected shortfalls will be balanced with long term solutions, so that the
previous year’s shortfall will not be added to the base. At around $2.1 million, the 2020 budget
shortfall will present budget challenges, and a least some service reductions are expected.

This table also details the unreserved general fund and budget stabilization funds. Ingham
County can afford to draw down on these reserves to a certain extent, allowing for a planned use
of uncommitted fund balance of $3.9 million for 2018, $2.0 million for 2019 and down to $1.5
million for 2020. However, if additional fund balance were used to solve each year’s projected
budget shortfall, the reserves would quickly be depleted. Due to the collection of general fund
property tax revenue mid-year, it is important to have a sizable fund balance for cash flow
purposes and to avoid the cost of tax anticipation notes.

BUDGET STRATEGIES

The amount of funds projected to be available is based on current revenue projections from
property taxes, transfers from the state and federal governments, and department generated
activities.
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